Mapping The Future
‘By mapping time, 
we become clearer on where we have come from
 and where we are going.’
(Inayatullah 2007)
The main theme of our first day of the Futures Thinking program involved exploring the processes of MAPPING TIME…the past, the present and the future and their critical relationships to each other.

[image: image1.emf]Through jointly developing a Shared History that mapped our memories of our world in 1993, and in turn the world of present-day 2007, the continuities and discontinuities over time became apparent. Most significantly, the chance of the world of 2020 being a simple, predictable, extension of ‘2007 business-as-usual’ became completely apparent. 
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These insights provided an important foundation for starting to explore possibilities for the future.

The Futures Triangle proved to be a powerful tool for: 

· defining the images that pull us towards the future;
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considering the weights of history that act as barriers to the futures we envisage; 

· identifying the trends and drivers of the present that push us forward.

Most importantly, appreciating how these three perspectives interact with each other offered the means for identifying different plausible futures.
Mapping the Future cont.
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Reflecting on Day One

Mapping the Future cont.
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Anticipating the Future
Emerging Issues Analysis

‘Emerging issues analysis seeks to identify…where new social innovation starts. 
It also seeks to identify issues before they become unwieldy and expensive. 
And, of course, to search for new possibilities and opportunities.’
(Inayatullah 2007)
[image: image16.emf]On our second day our focus was on the process of understanding and working with different ways of anticipating the future. It was this process that helped reinforce that although the future certainly cannot be predicted, the early signs of change can certainly be identified, and the potential consequences of today’s actions can be explored from many different angles to help our decisions about our actions in the present.
We explored the process of Emerging Issues Analysis as a valuable tool for this process. The ‘s-curve’ of an emerging issue demonstrates the level, or frequency, of evidence of a particular issue within society over time.  It assists understanding of the progression of new issues: 
· from initially just being on the fringe, simply a seed, at its earliest stage of surfacing, with few events identifiable… emerging issues are most likely to be evident on the edges of society: artists; scientists; youth culture; radical thinkers; and mystics;
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Anticipating the Future
Emerging Issues Analysis cont.
· in time, a proportion of emerging issues will progress into well recognised trends… evidence of the issue will be much frequent and wide spread across different areas of the community: newspapers; magazines; websites and journals; and
· ultimately the issue reaches mainstream status… typically it is only at this stage that it is reflected in government policy and mainstream social behaviour.
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We spent time working with Emerging Issues Analysis as a tool for understanding a number of different issues.
Two examples of areas we explored were the concept of Global Government and the field of Robotics.                                                  

Anticipating the Future
The Futures Wheel
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The Futures Wheel was another tool for anticipating the future that we discovered was very productive for understanding how events and trends develop through time. By considering not just the immediate or primary impacts of a trend or event, but also each subsequent layer of impact that emerges from the one preceding it, we were able to get a much richer picture of possible long term outcomes and consequences.
This process also helped to show the complex connections between different impacts and how they related to and influenced each other through time. Although this initially made the problems seem much more complex, by being able to see the complexity and interconnections of the impacts it was striking how much more creative our thinking became about possible responses to the trends and events.
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Interestingly, using the Futures Wheel again reminded us of the presence of multiple different possible futures, rather than just a single path. On numerous occasions it became obvious that a trend or event had the potential for quite contradictory impacts, depending on other interacting factors. Whenever evidence of this emerged it provided an opportunity to reveal, explore and develop our understanding of another alternative future.
Anticipating the Future
The Futures Wheel cont.
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Another concept reinforced during this process was that the quality of what we came up with needed us to be aware of what our perspective or worldview was in approaching the task. By having different people from different professional backgrounds, ages, genders, and experiences working together, our ability to generate diverse understanding of possible consequences was much greater. But – to build an even more comprehensive picture we still had to stop and think consciously about what angles and perspectives were being forgotten.
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Anticipating the Future
The Futures Wheel cont.
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The energy generated in the group as we worked on Futures Wheels for a number of different trends seemed to reflect a strong sense of recognition of what this process might contribute to our own work in relation to understanding potential opportunities and challenges, and developing responses to them, in more robust and sophisticated ways.
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Reflecting on Day Two
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Anticipating the Future
Timing the Future cont.
We were introduced to the important area of macrohistory and the role of macrohistorians in identifying the significant patterns of change that occur through time and recognising what the actual processes for these changes are – whether they be patterns of social change, institutional change, or civilisational change (Inayatullah 2007). Applying understanding of these different patterns from the past about particular issues offered valuable insights about how time might evolve into the future. But, very importantly, it also offered a means of recognising patterns that there might be a desire to ‘break out of’ or change. By recognising and building understanding of the drivers behind these patterns, opportunities for shaping alternative futures can become more accessible.
Some of the different patterns of time, and their influence on the unfolding of the future, included:

The future is linear
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Progress will continue simply as an extension of the present. The trends and patterns of today will continue to expand and grow into the future, without and particular disruption or change to their path.

The future is cyclical
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In a cyclical pattern there will be ups and downs. At different points in time different social groups, ideas, institutions, or even entire civilisations, will experience highs, but one day they too will experience lows.

Timing the Future cont.
The future is a pendulum
The future as a pendulum is characterised by a shift back and forth between different states. These states are not necessarily high or low, or better or worse, but simply different from each other.
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The future is spiral
When the future is spiral, some elements of the pattern are linear and characterised by progress, but also sit in partnership with cyclical patterns that rise and fall.

[image: image30.emf]
“With leadership that is courageous and has foresight a positive spiral can be created. The dogmas of the past are challenged but the past is not disowned, rather it is integrated in a march toward a better future.” (Inayatullah 2007)
The Sarkar Game: Experiencing a spiral model of time
To give us a lived experience of a spiral model of time and societal change, Dr Peter Hayward (Program Director) and Rowena Morrow (Lecturer) from the Master of Management (Strategic Foresight) at the Swinburne University of Technology, joined us for the afternoon. They facilitated a game that involved us in simulating the spiral model of change developed by the 20th century Indian philosopher Prabhat Ranjan Sarkar. This model focuses on a cycle of change between a societal focus on the Worker, then Warrior, then Intellectual, then Entrepreneur. However, rather than simply cycling between these four perspectives, those who can access and appreciate each of the perspectives in relationship to each other, known as Sadvipras, or Servant Leaders, offer the means for the cycle to rise to progressively higher levels.     
Timing the Future cont.
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Exploring different roles, perspectives, and changes through time 
using the Sarkar Game
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Deepening the Future 
Next in the program were means for recognising the future as having depth, or multiple layers, and the ways these multiple layers integrate to create reality in all its complexity. The two methods we worked with were Sohail Inayatullah'sCausal Layered Analysis and Ken Wilber’s (via E.F. Schumacher) Integral Model.
Causal Layered Analysis (CLA)
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We learnt about the importance of each of the four layers within CLA to building a meaningful understanding of issues generally, or of our own organisations specifically. In recognising this, it quickly became apparent how rarely our understandings are built from anything other than the levels of ‘litany’ and ‘system’, and how it’s even less common that our efforts to achieve change extend into the realms of ‘worldview’ and ‘myth and metaphor’. And as a result of this, the depth of change we achieve is frequently less than we might typically hope for.

CLA offered us an excellent means of deconstructing our knowledge and experience of our own organisations and then reconstructing them with a new and preferred future – starting with redefining the metaphors and deep stories, through each layer to the litany.
Deepening the Future cont.
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Integral
The second model for considering ideas more deeply and comprehensively was Ken Wilber’s and E.F. Schumacher's model of integral thinking. This model considers all things as having an interior and an exterior perspective, as well as existing in an individual and a collective context. The interior aspects relate to things that typically can’t be seen or measured, such as feelings, ethics, morality, and a sense of purpose. These things exist for individuals, but also exist at a collective level within societies organisations, communities, families etc. The exterior aspects relate to things that can be directly observed and measured. Again, these things are present for the individual, such as their health, observable behaviour and physical features. They are also present in collective situations in the form of such things as the economy, political systems, and technology. In combination these variables provide four different, but equally important, means for understanding an issue or situation.
Similar to CLA, the integral model provided another example of our tendency to focus on a part of the picture, rather than looking at it from a number of different perspectives so that a more complete view can be gained. The integral model helped us to see that it’s often the exterior perspectives that gain most consideration by organisations, society, and individuals, with the interior perspectives being afforded lesser attention. 
Again, the important thing was for us to recognise that the interior certainly isn’t more important, but that all four perspectives are equally important. And when they are all considered together they offer a unique perspective that can’t be gained from primarily considering only one or two angles.

Each of us used the integral matrix to explore the four different perspectives of a particular problem we had recently encountered, and then used it again to explore solutions to the issue from each of the four perspectives. This exercise demonstrated very effectively how adding greater depth and more comprehensive consideration on an issue supported much better understanding of the issue, and far more creative possibilities for responding to it.
Reflecting on Day Three

Timing the Future and Deepening the Future
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Creating Alternative Futures

It was at this stage in the program that each of elements we had covered so far started to come together. Each of the previous processes formed a very important foundation from which to shape the development of scenarios for possible futures. The critical importance of this foundational work to developing meaningful scenarios became evident when considering the range of uses that scenarios might be applied to, including: 
· broadening knowledge and perception of both possibilities and uncertainties;
· revealing inconsistencies between visions and strategies; 
· developing pathways for action; 
· strengthening strategies by developing alternatives; and 
· facilitating capacity for survival, or improved competitiveness. 

We explored a number of different frameworks for developing scenarios, and the contexts in which these different processes be applied.      
Bringing Things Together
By the afternoon of the fourth day we had certainly covered a lot of ground. We had discovered many new ways to see and understand our organisations, our communities, and our broader world. We had developed knowledge and skills in using many different tools for exploring the future. And perhaps of greatest importance, we had gained an awareness of how critical it is for us to be aware of the perspectives we are taking as we consider information that comes our way, as we seek out specific information, and as we use this information to plan for and shape the future. With this greater awareness came a greater capacity for consciously exploring organisational demands from a range of different perspectives, and through this, developing a far more creative and considered appreciation of future possibilities.
With our understanding of these new found skills still emerging, we set about the initially fairly daunting task of spending a number of hours using the skills and tools to develop a presentation to deliver to relevant individuals or teams within our organisations.

There was much to learn from this process – from our own exploration of applying the tools and ways of thinking to our own organisations, and from the insights of others. These are some of the insights from across the group:









Images of a future of livable communities with access to support, choice, and mobility… In the context of a present influenced by desires for inclusion, increasing technology, political stability, growth and demand; and a history of bureaucracy, resistance to change, lack of appropriate leadership… An image of a happy duck in a pond, or, in a user pays world, a walled pond for those ducks with dollars on their backs that can afford a livable community…








Images of a future of integrated, co-operative leadership and functioning in local government… 


Explored in the context of past weights and present trends… An image of the smooth movements of the NZ waka, in contrast to a flotilla of boats going in different directions, or the clumsiness of the Titanic that cannot be steered.








Images of a future of decentralised energy and water supply… In the context of a present influenced by increasing technology, moves to self-sufficiency, climate change and regulations for sustainability; and a history of large, long lived,  centralised power generators and water treatment plants, risk aversion, and a focus on ‘big’ solutions.








The program’s challenging my way of thinking – the trick is to bring the willingness to play with different ways of thinking back into my work.











I’ve previously felt guilty about taking time for reflection, now I understand why it’s important not to be in action all the time.








I’m learning that our discomfort about different ideas only comes from our worldview.








I’m trying not to limit my thinking by putting boundaries around things.








The tools for mapping time are very powerful.











Thinking about different futures forces you to take some accountability and helps you realise that nothing’s impossible.








This is helping me get over some of the barriers to what I think’s possible.








There’s been value for me in listening to other people, and thinking about things. I usually think with a $ sign in front of everything – seeing the social side of things is very helpful.








� HYPERLINK "http://www.universityfutures.org/analytical_methods" ��www.universityfutures.org/analytical_methods�








‘The futures wheel seeks to develop the consequences of today’s issue on the longer term future…We can ask how a particular new technology might influence us twenty years from now…’


(Inayatullah 2007)








   ‘It intends to explore and deduce unintended consequences…[and] move from seeing the world at a simple unconnected level to a complex connected level. How the parts interact with the whole becomes clearer…’ (Inayatullah 2007)
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Trend or �Event





(Benckendorff 2007)





There are so many points of view that I wouldn’t have thought of on my own. I’ve really come to appreciate the value of having a diversity of people in the room.





Learning how to map out issues really helps you to understand them. better.








The readings and references have been very useful.








I’m struck by the realisation that new ideas and concepts seem to emerge first in the arts…When they start appearing in professional literature you can go back and find where they began in other areas, like the arts, a long time ago.








I need to find a way for our organisation to get a continual feed of targeted scanning of what’s going on.











You realise how easy it is to map out issues…but if it’s that easy, why is it so hard to solve things?
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future





present





future





Litany: visible; quantifiable; disconnected news events; headlines; official public description of the issue or problem


Efforts for change that focus on litany offer short term solutions, that are easy to grasp, and are packed with data.





Social systems; technological systems; economic systems; environmental systems; political systems shaping the issue


Efforts for change that focus on systems attend to efficiency and effectiveness of systems. 





Worldviews: perspectives; ideologies; stakeholders


Efforts for change that focus on shifting worldviews are more difficult and take longer. They demand solutions that come from a different paradigm than the one in which the issue is originally defined.





Myths; metaphors; inner stories; legends; often unconscious


The deepest, but most challenging, change to achieve involves creating new myths, metaphors, and inner stories about an issue, an organisation or a community.





MYTHS & METAPHORS 








WORLDVIEWS





SYSTEMS








LITANY
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When we talked about CLA it was interesting to look at my own organisation. We tend to operate at the metric and behavioural level. It helped me see the need to understand things at a deeper level.


.











CLA brought home that the world we live in is built around one-line headlines. The real challenge is how to get beneath that to the root causes. From a leadership level, where then do you put the energy?





The macrohistory information was very interesting.








It was interesting to think that the human condition possibly never changes, it just gets repackaged in different contexts.





Talking about CLA help me to see our organisation in the context of the myths created about it.





I found the macrohistory quite difficult, but the Sarkar Game and discussion afterwards helped me a bit.





The ideas of macrohistory were really useful. Because I work for quite an old organisation, looking at our structure and our processes using macrohistory could provide useful insights for our future, from our history.








Double variable method


After identifying the two major uncertainties relevant to the issue in question, four scenarios are developed by relating the two extremes of each uncertainty against each other.








Multi-single 


variable method


A number of scenarios are developed either from images of the future, or drivers of change, that are revealed through the futures triangle.





Scenario archetypes


Continued Growth – current conditions continue along the same trajectory of growth; 


Collapse – when Continued Growth causes critical variables within a system to fall out of balance with each other, such growth is unlikely to be sustained and Collapse may be the result. Variables which may have such a relationship include: the economy and nature; men and women; the speculative and the real economy; religious, secular and postmodern approaches; and technology and culture.


Steady State – this scenario focuses on finding a balance between the economy and nature, rather than seeking growth.


Transformation – explores a future that is characterised by alternative assumptions than those represented in the other three scenarios. 


Once the four scenarios are developed, how an organisation might exist and evolve within each of the different contexts can be explored.








Preferred future: the world we hope for;


Disowned future: the world we reject or can’t deal with;


Integrated future: the challenge of combining the preferred future and the disowned future is successfully met;


Outlier future: the unexpected future that falls outside of each of these three categories.








Organisationally focused scenarios


Four scenarios for the organisation are developed.


Best case: the future the organisation hopes to move towards


Worst case: the future the organisation would never want


Outlier: the unexpected future that results from a disruptive new issue or event


Business as usual: the future that arises when the organisation continues on its existing path
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Applying 


Futures Thinking…





Exploring Futures for a Regional Community: ‘Growth is good – or is it?’





Applying 


Futures Thinking…





Exploring Futures for a  


Regional Community:


‘Growth is good – or is it?’
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Applying


Futures Thinking…





Exploring Futures for a  


Professional Organisation
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Different tools for different purposes…“I’ve got a new tool kit that I can carry with me and share with others… different tools will be useful for different purposes…
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